
 

 

 

Chairman’s Report 

 

March 2014 – August 2015 

 

Dear Homeowner, 

On behalf of the Trustees I present the Annual Report for the financial year ending 28 

February 2015. We also look at the past six months of the current financial year.   

1. Security 

First on the list is always security. It remains the number one reason buyers invest in the estate. 

We complete another year without incidents – a record we treasure and for which we are 

extremely grateful. The focus areas this year included: 

 

1. Maintaining vigilance through a variety of regular stress tests 

2. Improving the experience at the entrance gates – electronic visitors system/ image 

and soft skills of the guards 

3. Improving compliance to general estate rules like pets, speeding 

4. Safeguarding the technology against electrical interruptions 

5. Conducting research to ensure we are acquainted with the new technology 

 

Same system basically entail: 

 We verify and photograph each person who enters Val de Vie; 

 We have 24/7 thermal camera surveillance of every inch of the electrified perimeter; 

 A total of 140 cameras are monitored by a dedicated surveillance team in our 

control room; 

 Guards patrol at night and their movements are tracked and monitored; 
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 A response vehicle equipped with a dog and roaming thermal camera patrols the 

area around the estate at night; 

 The guards at the gate are monitored by the guards in the control room; 

 The security committee receive daily reports of every incident - from speeding tickets 

to house alarm activations, stress test results, impounded dogs etc;  

 We also receive daily reports from security forums of security threats in the area, 

including warnings of suspicious vehicles and people; and 

 We conduct random criminal background checks on the contractors’ work force.   

 

The estate also won the Safe Home Award category of the International Property Awards in 

December 2014. 

2. Building activity 

At the previous AGM we reported record high levels of building sites. As expected it came 

down from 101 peak sites in that year to a current 50 sites. It brings welcome relief to the 

amount of traffic as well as the activity at the L’Hugeunot gatehouse. We now have 400 

homes completed and we expect the majority of the remaining homes to be completed 

within 3 years from now. 

 

Each year seems to bring some new development on the estate. The previous year saw the 

cellar being restored and expanded to its new form. The Polo Village project finally 

commenced during this year and stands to be completed by June 2016. Only 10 of the 60 

units remain unsold. At R26 000 p/m2, these sales set a new benchmark for property prices on 

the estate. 

3. Landscaping and water management 

The three year contract of the current landscape maintenance contractor came up for 

renewal during the year. In line with the detail recommendation of the landscaping 

committee, the Trustees decided not to put the contract out to tender, as we believed we 

stood to lose more through the costs of the mere process itself and the risks associated with a 

change in contractor. In other words we believed it to be very unlikely that we will procure a 

better service at a better price than what we can negotiate with the current contractor. We 

could therefore negotiate better terms and in line with expectations the overall cost 

increased with a factor lower than inflation. The polo maintenance contract was also 

awarded to Servest and they took over beginning of August. This further enabled the HOA to 

achieve cost savings through economies of scale.  

We are well aware that the landscape cost is our single biggest expense and a lot of 

attention is awarded to ensure that the contractor is managed strictly in accordance with 

the terms of the contract and that we achieve savings where possible. A lot of savings are 

achieved on the consumable side. The scope of landscape maintenance contract has 

matured to a level which can now be maintained for the long term.  



 

The new wireless irrigation management system enables us to apply water more accurately 

and we achieve significant savings in overall water usage. We only have 1 000 000 kl per 

year to use and we used it all during previous financial year.  We constantly investigate and 

pursue viable water saving techniques. We constantly urge home owners to do the same in 

their private gardens.       

4. Finances 

The HOA is in a healthy financial position. During the 2015 financial year we billed levy 

income of R21.55m and operated at a net monthly surplus of R381 000 which is almost 

double than budgeted. We ended the year with cash balances of R17.9m and this balance 

has increased to a current figure of R18.1m (before provision for creditors and short term 

liabilities). The total budgeted surplus in the current financial year is R1.2m. The debtors 

balance decreased from R1.45m at 2015 financial year end to a current figure of R1m. Our 

maintenance reserve fund balance (forming part of abovementioned cash balances) is in 

excess of R5m and sufficient to pay for scheduled maintenance on our assets as well as 

unforeseen expenses or replacement of capital items. There is no reason to deviate from our 

current “levy policy” of inflationary increases. We also cannot foresee that any special levy 

would be needed for unforeseen expenses in the foreseeable future. 

 

Do homeowners need to accept that levies will increase annually at least with inflation or 

what is the 5 years forward view on the levy with the current facts on the table? 

 

When the HOA’s 5 year cash flow forecast was presented 2 or 3 AGM’s ago, one of the 

concerns raised was the HOA’s dependency on extraordinary levy income – an income 

stream that will one day come to an end. One of the questions addressed was how long the 

HOA will enjoy this extraordinary levy income, and what the effect will be on the normal levy 

should this income stream fall away. Other factors that were considered: 

 

1.  Not all of the developer erven have been transferred – normal levy income will 

increase as the number of normal levy payers’ increase; 

2. Additional levy income streams will be realized from the incorporation of further 

development phases like the Vines – this will also have a huge positive impact on our 

levy income streams. 

By increasing the normal levy by not more than inflation year-on-year, the HOA 

should, over a period of 5 years, be in a position where it is no longer dependent on 

extraordinary levy income. Over the longer term, the additional levy income should 

result in a “lower than inflationary” year-on-year increase in normal levies. 

In a nutshell – inflationary normal levy increases are to be expected for at least the 

next 3 to 5 years, the levy will decrease year-on-year in real terms (i.e. lower than 

inflationary increases) as additional income streams are being realized. 



 
 

 

To answer a question about how we approve the budget, the process is as follows: 

 Budget processes start internally during November/ December 

 By middle February it has progressed through the finance committee and a 

recommendation is made to the trustee.  

 The trustees then typically dedicate a trustee meeting to it and provides preliminary 

approval 

 Although not prescribed by the constitution, it is then circulated to the members for 

comment 

 Comments are considered, and it is then approved before end of February 

 Our normal invoice run for March takes place in February before the budget is finally 

approved, and this created the impression that comments from homeowners are not 

truly considered.  

 In future we will make sure to complete the process before the levy invoices are 

posted or to notify all, that the invoices are based on the preliminary budget.  

5. Infrastructure 

We continued to implement much required capital upgrades, totalling R2.7m. These 

included R340 000 of landscape improvements – all of a capital nature. The irrigation system 

was extended for R550 000 to improve large low intensive areas, mostly verges and green 

fingers.  R630 000 was spent in the final phase of the refurbishment of the irrigation control 

system, to a wireless control system, and another R500 000 on increasing our borehole 

extraction capabilities.  R230 000 went towards the improvement of storm water channels 

and R338 000 on the replacement of inner-lane booms. 

There were items of a capital nature, however, we evaluated and classified it as “cost saving 

items”, in other words, improvements which cause immediate cost savings and for which we 

could calculate a pay-back period or IRR. Those totalled R765 000 and included the photo 

voltaic solar system and energy efficient pool equipment. 

 

To briefly explain the processes followed with capex projects: 

 Projects are planned according to the needs or to the planned infrastructure 

improvement programme 

 Initial investigation done 

 As part of budget process we compile a wish list with a  budget allocation 

 Each item on the wish list will be individually approved by the trustees only after they 

are satisfied with the following: 

o The relevant subcommittee supports the project 

o It falls within the broad capital budget 

o Adequate research is done with the help of specialists 

o We best solution is implemented 

o Multiple quotes are considered or the correct tender process will be followed  

 



The fibre to the home project is completed up to phase 3 out of 4. We were not impressed 

with the supplier’s implementation speed to say the least, but decided to stick it out with 

them, as the quality of the physical infrastructure installation is good and it seems as if the 70+ 

live customers are generally satisfied. 

The reliability of our electricity supply has become particularly relevant lately.  There is not 

much we do about the national load shedding other than to communicate the time 

schedules as best we can and to encourage as many home owners as possible to install 

personal solar voltaic and battery systems. We prefer solar systems instead of generators, for 

obvious reasons. 

 More concerning though are the unplanned outages that occur from time to time. 

We are always in direct telephonic contact with the engineers whenever we 

experience an outage. In some instances these occur for legitimate reasons and they 

are always quick to go out and repair. We can confirm that it has certainly nothing to 

do with the new developments.  

 

 As far as they might be the effect of an aging municipal infrastructure, it is good to 

know that this risk will be eliminated in the medium term. The Development Company 

(Devco), as part of its bulk service level agreements with the municipality, has 

concluded a deal with Drakenstein where the Devco will finance the construction of 

a R70m electrical substation. This new substation has been planned to tie us into the 

brand new electrical overhead lines to the South of Val de Vie, but was never 

constructed by the municipality due to lack of funding. This new substation has been 

an obligation of the municipality for many years, but the new developments now 

made it feasible for Drakenstein to obtain funding with the assistance of the Devco. It 

will be constructed next to the waste treatment plant and should be completed 

during the first half of 2017. The tender processes have already been actioned.  

 

 Our Estate’s security system is on back-up generators and our safety is not 

compromised when we experience an electricity outages.  

 

 A new project currently in planning phase is a movable fowl sewer pump, which will 

have the capabilities to shred materials currently causing many blockages in our 

sewer system. But those are things we don’t like to talk about too much. 

6. Estate Rules and Regulations  

We spoke at length about adherence to estate rules last year and don’t want to spend too 

much time on this subject again, however we don’t consider the battle won against 

speeding and pet transgressions and will continue to pursue satisfactory levels of adherence.

   

7. Marketing 

 

The estate is currently gleaning huge benefit from the marketing drive of Development 

Company which it conducts to market the new developments. They literally employ millions 



 
 

of rands towards general brand building of the estate in various media channels. The Polo 

Village won the best marketing prise and the Polo House won the Safe Home Award at the 

International property awards. The Val de Vie magazine has a distribution of 15 000 copies 

and is in high demand at top hotel groups and airport lounges.  

8. Social Responsibility 

 

The Val de Vie Foundation Trust, which we explained previously will be funded by 1% of the 

Development Company’s sales and 5% of all new HOA’s monthly levies are now engaging 

with other stakeholders in the valley like the Valcare foundation and the Hanneli Rupert Trust 

– all in an effort to coordinate efforts and prepare for the first funding which will flow in early 

in 2016.  

9. Communication 

The hot topic of communication was that of the new developments and the processes to 

deal the decision to incorporate those into Val de Vie or not. 

 

10. New Developments 

The communication and process regarding the incorporation of the new phases spanned 

almost 12 months, from the first invitation to the open day in June 2014 to the General 

Meeting in May 2015, during which the homeowner overwhelmingly voted in favour of 

incorporation of the new phases. The trustees established the development subcommittee 

with a mandate to assist in the broad based consultation process and to advise the trustees 

on the best structure of incorporation. They conducted numerous debates and investigation, 

which included sessions with the HOA’s lawyers and interactions with individual home 

owners. We believe that the process enabled us to put a structure in place which ensured 

that the current Val de Vie homeowners derive maximum benefits from the incorporation 

whilst safe guarding itself from development risk, and thereby securing the approval of the 

overwhelming majority of home owners. The development subcommittee will continue its job 

in acting as a watchdog to check whether the terms of incorporation is implemented to the 

letter, and also to facilitate feedback on the developments to the home owners. They plan 

to call for an information evening soon. I will not endeavour to share all the detail of the new 

developments at this forum, it is just too much information and will be conveyed at the 

information evening. We know that many of you are interested in detail how or if you will be 

affected by traffic, moving of the security perimeter etc. But I will leave that all for a 

dedicated opportunity. 

 

Phases which are currently on sale are: The Polo Village, with ten units unsold, The Vines with 

50 units sold, the Gentleman’s estates of which more than half of the 17 small holdings are 

already sold, and two new areas called Le Domaine and Le Vue in which erven achieve 

R2100 m2 prices. 



 

This huge demand for property is evidence that Val de Vie is attracting the right attention 

and is accepted as a safe and well run estate which is first on many property seekers lists. It is 

extraordinary that the development company has sold R400 000m worth of new properties in 

12 months at prices which setting constantly higher benchmarks. The trend and momentum 

in property prices are positively steep.  

11.  Appreciation 

 

The home owner trustees for the past year were, Leon Cronje, Anton Gildenhuys, Riaan 

Terblanche and Clifford van der Venter. We owe them gratitude for their time and effort they 

put into the affairs of the estate. The current board of trustees expressed the desire to co-opt 

more home owner trustees. 

 

I am grateful for the stable and committed management team who you engage with most 

frequently: Naas Engelbrecht, Kobus Rossouw, Carle Geldenhuys, Shirley Engelbrecht, 

Anneke van der Merwe and Mieke le Roux and Brett Ashington.  

 

12. Summary 

We trust that you are satisfied with the work of the management company, trustees and sub-

committee and should this not be the case, we hope to hear about it first-hand. We are 

committed to attend to any issues immediately. Our efforts should enhance your living 

experience, keep you safe and support your property values. It’s a simple value proposition 

towards which we are fully dedicated to. 

 

The Development Company has recently compiled a document outlining all the benefits of 

Val de Vie for potential buyers. It makes for an encouraging read. It is called the Buyers 

Guide and can be downloaded from the property pages of the website. The website has 

been populated with heaps of information and we encourage you to take a look at it. 

 

Morne Bosch 

Chairman of the Homeowners’ Association 

http://www.valdevie.co.za/hoa/faq/buyers.html
http://www.valdevie.co.za/hoa/faq/buyers.html

